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THE IMPERATIVE 
OF UNIFYING 
INFORMATION 
SYSTEMS IN MERGERS

Unlocking synergies



A strategic approach 
to IT consolidation for 
enhanced productivity 
and profitability.
When two companies embark on the  
journey of merging, one critical stride  
toward success is the seamless  
integration of their information systems.  
This process extends beyond mere 
necessity; it is indispensable to ensure a 
smooth and productive amalgamation.

The ensuing challenges and opportunities 
are myriad, demanding a methodical and 
thoughtful approach to minimize impacts  
on operations and users.
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Operational overhead
Managing multiple 
environments increases  
the workload of internal  
IT resources.

Configuration replication
Any new configuration 
requires replication across 
all environments, prone to 
human errors.

In addition to restricting companies in their organizational restructuring 
and complicating future acquisitions, postponing consolidation often 
proves more costly and raises security issues.

Increased work complexity 
Different configurations 
between environments 
add complexity to 
operational tasks.

Escalating migration costs
Postponing consolidation 
leads to increased migration 
costs over time.

Cost  
implications 

 MAIN CHALLENGES  OF NOT 
CONSOLIDATING ENVIRONMENTS

Complex user experience 
The difficulty of collaborating 
between merged entities has 
consequences for employee 
engagement and satisfaction.

Email domain restrictions
The inability to unify  
domain names in email  
for merged entities.

Communication issues  
The use of Microsoft 
Teams and the sharing 
of information (shared 
mailboxes, file sharing, 
instant messaging, etc.) 
between teams are 
problematic.

Collaboration & 
productivity limitations 
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Cost savings 
Consolidating now 
simplifies operational tasks.

Expanded service 
consolidation
Reducing server/license 
requirements.

Rapid ROI
Similar projects indicate 
ROI within 12 months.

Consolidation of security 
tools and configurations
A consolidated device 
management and security 
console provides a unified 
approach to oversee security 
measures.

Optimized security features
Consolidated alerts 
optimize M365 intelligent 
security features.

Better overall security posture
Sets a foundation for improved 
security and future acquisitions.

Enhanced collaboration 
between users
Access to corporate IT systems 
sharing unified email address 
domains enables data sharing 
and Teams instant messaging.

Improved data  
governance visibility
Better visibility for  
addressing data governance  
in multiple locations.

Foundation for future 
services 
Including use of Microsoft 
Entra ID, Microsoft Intune, 
Microsoft Defender, Microsoft 
Purview and Active Directory.

Upcoming mergers
A solid foundation for rapid 
integration of new acquisitions.

Prerequisites for 
organizational change
Access to IT systems helps 
consolidate teams by ensuring 
all employees have access to 
services essential to their work, 
such as the payroll system.

Robust and 
standardized security 

Unified experience for 
users and IT admins 

Solid and scalable 
IT foundation

Optimal ROI 
potential

 BENEFITS  
OF CONSOLIDATING NOW
Consolidating environments is an essential step in enabling a company to continue evolving in 
terms of its technological tools and security and future acquisitions. It facilitates organizational 
restructuring by mitigating the impact on operations - essential factors to consider in your ROI.
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Strategic Evolution Planning  
Additional services for a modern work 
environment, security posture analysis, and 
advanced security solutions

WHY CHOOSE ITI
Proven track record  
Over 350 successful Microsoft 365 migrations with 
medium and large private and public companies

Microsoft Partner  
Reseller to 200+ clients in Microsoft 365 products

Comprehensive Team 
A diverse team of specialists ensuring 
a smooth migration
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